
AGENDA 

Corporation of the Town of Moosonee 
Special Meeting #02-2026 

February 4 t h,  2026 
4:30pm Council Chambers 

This territory is the customary and traditional lands of the Omushkegowuk People 
since time immemorial. We acknowledge this sacred land on which the Town of 

Moosonee operates, within the lands protected by the James Bay Treaty – Treaty 
no.9. We are grateful to have the opportunity to make decisions at this table that 

will impact our community.      Meegwetch 
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1. CALL TO ORDER 

2. REVIEW OF AGENDA 

3. DISCLOSURE OF PECUNIARY INTEREST 

4. REPORTS AND MEMOS 

           Proposal on Recruitment Firms- Victoria Hillier-Hutchison, CAO- Motion 

     Briefing Note for Purchase of Staff Housing Complex- Victoria Hillier-Hutchison,   

CAO-Motion 

    Review of Airport Management contract- - Victoria Hillier-Hutchison, CAO 

 

5. ADJOURNMENT 

 

 

 

 

 



www.phelpsgroup.ca

JANUARY 26,  2026

TORONTO, MONTREAL, THUNDER BAY, EDMONTON, CALGARY

T h e  P h e l p s  G r o u p  I n c .

www.fr.phelpsgroup.ca

TOWN OF MOOSONEE

EXECUTIVE RECRUITMENT SERVICES – CHIEF ADMINISTRATIVE
OFFICER & TREASURER 
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Page 2

Sincerely,

Heather Phelps
Managing  Partner

Phelps is honoured to offer our services to support the Town of Moosonee in the recruitment of its next
Chief Administrative Officer (CAO) and Treasurer. We bring extensive experience leading senior
municipal executive searches across Ontario, including complex, high‑profile mandates in northern,
remote, and Indigenous‑partnered communities. Our approach is grounded in a rigorous, equity‑centred
process, a strong understanding of municipal governance and legislative frameworks, and a deep
appreciation of Moosonee’s role as a gateway community in Ontario’s Far North.

Proven experience placing CAOs and Clerk/Treasurers across Ontario
Phelps has a strong and established track record recruiting CAOs, Treasurers, and senior executive
leaders for municipalities of varying size, geography, and governance complexity. We are currently
leading the Chief Administrative Officer search for the Region of Waterloo. Our recent CAO search
experience also includes the City of Iqaluit, City of Peterborough, Town of Newmarket, Town of
Niagara‑on‑the‑Lake, and the Township of Georgian Bluffs, reflecting our ability to support both urban
and rural municipalities, including those operating in northern and remote environments.

Fast‑tracked Treasurer recruitment capability
Recognizing the operational importance and statutory responsibilities of the Treasurer role, Phelps is
able to fast‑track the Treasurer search and, where required, have a qualified candidate in place as early
as three to four weeks from project launch. This accelerated approach is supported by our active
candidate networks, pre‑qualified pools of municipal professionals, and our ability to run parallel
assessment and reference processes without compromising rigor, confidentiality, or quality.

Experience working with Indigenous communities and northern municipalities
Moosonee is a unique community, situated on the Moose River near James Bay and serving as a critical
service and transportation hub for surrounding Cree and northern communities. Phelps has meaningful
experience working with Indigenous‑partnered organizations, councils, and police services, and we
bring cultural awareness, respect for Indigenous governance, and an understanding of
reconciliation‑informed leadership into our executive search practice. We seek leaders who demonstrate
humility, relationship‑building skills, and the ability to work collaboratively across municipal and
Indigenous governance systems.
 



FIRM OVERVIEW

We excel  as ambassadors for your organization

Phelps Human Capital  Programs and Services 
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Established in 1986, Phelps is a leading Canadian human capital
partner for organizations across all sectors and disciplines.
Headquartered in downtown Toronto, and with offices in Montreal,
Calgary, Edmonton, and Thunder Bay, Phelps is a firm that serves
clients across Canada. 

With nearly 40 years in recruitment expertise and many long-standing
relationships across the broader public & private sectors, we are
renowned for seeking and identifying relational leaders who are
innovative, agile, and adaptable, leading organizations through an
inclusive leadership philosophy. As a bilingual firm, we deliver
executive search and advisory services in both English and French,
ensuring inclusive and accessible support for Canada’s diverse
workforce.

We are members in good standing of the Association of Executive
Search Consultants (AESC) – an internationally recognized association
that serves as the voice of executive search professionals and
leadership consultants, and we adhere to the Association’s strict Code
of Professional Conduct. We are the Ontario representatives of
Panorama Global Search Partners, an international alliance of like-
minded executive search firms with whom we collaborate to deliver
unparalleled service.

Each candidate who progresses to the Short List stage will have been met personally by your designated Senior
Partner and consulting team, following a variety of in-depth interactions to establish skill sets and fit. Our firm is
known as a candidate-friendly search organization, which reflects positively on the clients we represent. We
communicate to all individuals involved in a search in a prompt and courteous fashion, providing useful feedback
even if they are not the successful candidate.

As a full-service human capital firm, we provide search, assessment, coaching, onboarding, and orientation
programs ensuring candidates hit the ground running with high energy and strong contributions to their roles.
We provide succession management, talent and leadership development and career transition services to
leading public, broader public, and private organizations. We are known for our agility and proactive process in
rapidly changing environments as Sector. 



RELEVANT SEARCH 
EXPERIENCE
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Recent CAO relevant searches:
City of Iqaluit – Chief Administrative Officer
City of Peterborough – Chief Administrative Officer
Region of Waterloo – Chief Administrative Officer
Town of Newmarket – Chief Administrative Officer
Town of Niagara‑on‑the‑Lake – Chief Administrative Officer
Township of Georgian Bluffs – Chief Administrative Officer

Recent Treasurer relevant searches:

Phelps has spent four decades placing senior leaders across the municipal sector, earning a
strong reputation for thorough, disciplined, and trusted executive search. Our experience
leading CAO and Treasurer recruitments reflects a deep understanding of municipal
governance, statutory roles, and the leadership capabilities required for effective local
government administration.

Our recent municipal searches have consistently applied a rigorous, structured approach to
executive recruitment, resulting in well‑aligned appointments that support organizational
stability and long‑term success.

City of Guelph – Chief Financial Officer / General Manager, Finance
City of Kawartha Lakes – City Clerk
City of Markham – Director, Financial Services 
City of Toronto – Chief Financial Officer
City of Toronto – Deputy City Clerk
Halifax Regional Municipality – Director, Finance and Information Communications
Technology
Niagara Region – Commissioner of Finance and Treasury
Town of Newmarket – Director of Financial Services
York Region – Commissioner of Finance and Treasury

Northern & Indigenous Public‑Sector Organizations
Fort William First Nation – Chief Financial Officer
Qulliq Energy Corporation – Chief Financial Officer
Nunavut Housing Corporation – Chief Financial Officer / Vice‑President
Nunavut Tunngavik Incorporated – Chief Financial Officer
Nunavut Arctic College – Bursar and Chief Financial Officer



RELEVANT SEARCH 
EXPERIENCE
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Alberta Indigenous Opportunities Corporation

Dilico Anishinabek Family Care

Fort William First Nation

Government of Nunavut - We have placed over 40

leadership roles for the Government of Nunavut ranging

from Directors through to Deputy Ministers.

Government of Yukon

James Bay Secondary & Moosonee District School

Boards (85–97% of students self-identifying as

Indigenous)

Nawiinginokiima Forest Management Corporation

Nogdawindamin Family & Community Services 

Nishnawbe Aski Nation

Nunavut Development Corporation

Qulliq Energy Corporation

Legal Services Board of Nunavut 

Nunavut Housing Corporation 

Nunavut Tunngavik Incorporated 

Qikiqtani Inuit Association

Sahtu Renewable Resources Board

Blanche River Hospital

Dryden Regional Health Centre

Englehart and District Hospital and the Kirkland and

District Hospital

Geraldton District Hospital

Health Science North

MICs Group of Health Services

North Bay Regional Health Centre

North of Superior Counselling Programs

North West Community Care Access Centre

Northern Ontario School of Medicine

Riverside Health Care

Thunder Bay District Health Unit

Phelps has relevant experience

supporting organizations that

work closely with Indigenous

communities, bringing a

respectful, relationship‑based

approach to executive search

that recognizes the importance

of culture, history, and local

governance context.

Our work emphasizes identifying

leaders who demonstrate

cultural humility, strong listening

skills, and the ability to build

trust through collaboration and

transparency. 

We incorporate

reconciliation‑informed

principles and community

awareness into our search

processes to ensure leadership

outcomes that are aligned with

Indigenous partnership and

long‑term community wellbeing.
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Phelps
COMMITMENT TO EQUITY

At Phelps, we are deeply committed to fostering an organizational culture rooted in inclusivity, equity, and

respect. We recognize that our strength lies in the diverse lived experiences, backgrounds, talents, and

perspectives of our employees, clients, and candidates. We stand firmly against all forms of racism and

discrimination and we specifically uphold the rights and dignities of Indigenous peoples and other equity-

deserving groups.

As a bilingual firm with offices in Toronto, Montreal, Calgary, Edmonton, and Thunder Bay, we serve clients

across Canada in both English and French, ensuring inclusive access to our services and outreach.

Phelps actively promotes diverse, equitable, and inclusive employment practices through the following

strategies:

Inclusive Outreach and Recruitment: We apply bias-free, anti-discriminatory practices throughout our

search process. This includes targeted outreach to equity-deserving communities and partnerships with

programs that support the employment of Indigenous peoples, racialized groups, persons with disabilities,

2SLGBTQIA+ individuals, and newcomers to Canada.

Hiring and Advancement: We prioritize the recruitment of relational leaders who reflect the communities

they serve. Our strategies include identifying candidates from underrepresented groups, and supporting

their career journey through inclusive leadership development.

Monitoring and Accountability: We implement tracking and reporting mechanisms to monitor the

representation and retention of equity deserving individuals which includes voluntary self-identification

forms. We do regular audits of candidate pools, hiring outcomes, and client feedback to ensure continuous

improvement, and we have longstanding relationships with over 200 equity deserving associations.

Training and Education: The Phelps team and clients receive tailored training on unconscious bias, cultural

competency, and inclusive hiring practices. We emphasize the importance of respecting cultural differences

and the unique contributions of diverse candidates.

Transparency and Continuous Learning: We commit to maintaining transparency in our progress and

holding ourselves accountable for the changes we aim to achieve. Our work is ongoing, and we dedicate

ourselves to open dialogue, continuous learning, and reconciliation, especially in support of Indigenous

leadership and perspectives.

As leaders in the executive search sector, we are uniquely positioned to influence organizational diversity and

inclusion, not merely as metrics, but as core values that drive innovation, problem-solving, and success. 

We are proud to bring this commitment to the organizations we partner with and to the communities they

serve.



Define high-level process,
timeline, and expectations,
review search plan
Vest authority of Selection
committee and determine
stakeholders
Conduct survey and key
consultations
Approved draft of mandate,
position profile,
advertisement plan, and
opportunity brief 

Week 1  
Planning & Consultation

Week 7 
Long List Definition

Week 10
Offer & Negotiation

Weeks 2 - 6 
Candidate Outreach

Weeks 8 & 9 
Panel Interviews

Week 11 - 12
Transition and Onboarding

Consultation feedback
Creative Outreach Strategy
inclusive of Diversity specific
research
Creation of Opportunity Brief
Launch advertisement plan
(social media)
Conduct introductory
screening with potential
candidates
Evaluate candidates
Prepare progress report
identifying outreach
undertaken

Review candidates who meet
the candidate profile
Gather written assessments
and create comparative
ranking
Engage in candidate
evaluation and selection of the
shortlist with the Selection
Committee
Design the format and content
of Selection Committee
interviews (interview
guidelines)

1st Panel Interviews
(Behavioural Interviews) 
2nd Panel Interviews
(Situational  & Visionary
Interviews) 

Approval Process of Finalist
Candidate
Perform final reference
checks 
Support offer and negotiation
efforts, if desired 
Finalize contract signatures 

Debrief other candidates 
Inform key stakeholders
Prepare public
announcement, if required
Request orientation to
internal organization 
Prepare final report and
closure 

Timeline
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Fees 

POSITION FEE

The following payment terms apply: 

i.Engagement Fee - One third of the fee is due and payable upon commencement of
search.  

i.Progress Payment - One third of the fee is due at 30 days.

i.Final Payment - The remaining portion of our fee will be due upon signature of the
offer letter from selected candidate. 

Chief Administrative Officer

Treasurer

30%  plus HST and 
applicable disbursements

30%  plus HST and 
applicable disbursements*

* Phelps can fast‑track the Treasurer search to ensure continuity in this critical statutory role. By
leveraging our active candidate networks, pre‑qualified municipal talent pools, and parallel
assessment and reference processes, we are able to identify and appoint a qualified candidate in
as little as three to four weeks, without compromising rigor, confidentiality, or quality.



CONCLUSION
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LEADERSHIP

FOR  L A S T I N G

I M P A C T

416 - 364 - 6229
WWW.PHELPSGROUP .CA

WWW.FR . PHELPSGROUP .CA

Sincerely,

Heather Phelps
Managing  Partner

The appointment of the next Chief Administrative Officer and Treasurer for the Town of Moosonee represents a
pivotal opportunity to secure stable and effective administrative leadership for a unique Far North community. These
roles require experienced and forward‑thinking municipal leaders who can provide strategic direction, uphold strong
governance and statutory accountability, and build trusted relationships with Council, staff, and community partners.
At Phelps, we bring extensive experience conducting senior municipal executive searches across Ontario, including
CAO and Treasurer recruitment for municipalities of varying size, geography, and governance complexity. Our focus is
to deliver a slate of candidates who align with the values, priorities, and long‑term leadership needs of the Town of
Moosonee.

We look forward to partnering with the Town of Moosonee on these important searches and supporting Council in
selecting executive leaders who will serve Moosonee with integrity, resilience, and collaborative leadership.
 


























































































