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Request for Proposals (RFP)
Economic and Strategic Planning Consultant
Town of Moosonee
Issue Date: November 15th, 2025
Closing Date and Time: December 15th, 4:00pm
Submission To: info@moosonee.ca
Contact: Victoria Hutchison
Email: cao@moosonee.ca
1. Background
The Town of Moosonee is a growing northern Ontario community located on the Moose River, approximately 19 kilometers south of James Bay. With a population of approximately 2,500 residents, Moosonee is recognized as the “Gateway to the Arctic.” The community is accessible primarily by rail and air, contributing to its unique remote and northern character. Moosonee serves as a service hub for surrounding First Nation communities and supports a diverse economy that includes public administration, health care, education, transportation, retail, and tourism.

The Town is currently in a period of significant development and growth, highlighted by the planned construction of a new regional health campus that is expected to drive both economic activity and population growth. Over the next five years, Moosonee anticipates a population increase of approximately 18–25%, creating both opportunities and challenges for sustainable growth, infrastructure planning, and community development.

To support this growth and guide key decisions, the Town is seeking a qualified consultant or consulting firm to lead the development of a comprehensive Economic and Strategic Plan to provide a clear, actionable framework for the next five to ten years.
2. Project Purpose and Objectives
The Town of Moosonee is seeking proposals from qualified consultants to develop an integrated Economic and Strategic Plan that will:
Identify strategic priorities, goals, and measurable outcomes to guide municipal decision-making over the next 5–10 years.
Assess the Town’s current economic landscape and identify opportunities for diversification and sustainable growth.
Provide recommendations for strengthening partnerships with Indigenous communities, local organizations, and regional stakeholders.
Offer actionable strategies to enhance service delivery, infrastructure, and community well-being.
Align with Council’s vision and the needs and aspirations of residents.
3. Scope of Work
Review and Research
Conduct a review of existing municipal plans, policies, and relevant studies.
Assess economic, social, and demographic trends affecting Moosonee.
Analyze key sectors and opportunities for growth and diversification.
Community and Stakeholder Engagement
Design and implement a community engagement process that includes input from residents, Council, staff, businesses, and partner organizations.
Include at least one in-person visit to Moosonee to meet with Council and community stakeholders.
Include virtual or hybrid engagement options as needed.
Strategic Planning
Develop a clear and concise vision, mission, and set of guiding principles for the Town.
Identify strategic priorities and goals, with measurable objectives and performance indicators.
Provide an implementation framework, including timelines, resource implications, and monitoring tools.
Economic Development Framework
Assess local economic strengths, weaknesses, opportunities, and threats (SWOT).
Identify strategies to support business growth, investment attraction, workforce development, and partnerships.
Consider infrastructure and land use needs that support economic expansion and population growth.
Final Deliverables
Draft and final Economic and Strategic Plan documents.
Presentation of the final plan to Town Council.
Executive summary and visual materials for public communication.
4. Timeline
Project Start: First Quarter 2026
Completion: Within 3–6 months of project start

Key Milestones:
- Project initiation and background review
- Community engagement sessions
- Draft plan submission
- Council review and feedback
- Final plan presentation and adoption
5. Proposal Submission Requirements
Company Profile and Qualifications
Approach and Methodology
Project Schedule
Budget and Fees
References
6. Evaluation Criteria
Proposals will be evaluated based on the following criteria:

Relevant experience and qualifications – 25%
Understanding of project scope and methodology – 25%
Indigenous and Northern Ontario experience – 15%
Community engagement approach – 15%
Cost proposal and value for money – 20%
7. Terms and Conditions
The Town of Moosonee reserves the right to reject any or all proposals and to accept the proposal deemed most advantageous to the Town. Lowest price will not necessarily determine selection. All costs associated with the preparation and submission of proposals are the responsibility of the proponent. The Town reserves the right to negotiate scope and fees with the preferred proponent.
8. Submission Instructions
Proposals must be received by December 15th, at 4:00pm and clearly marked:

RFP – Economic and Strategic Planning Consultant
And sent to:
info@moosonee.ca or
Town of Moosonee, P.O. Box 727, Moosonee, ON P0L 1Y0

Late submissions will not be accepted.
For more information, please contact:
Victoria Hutchison
Chief Administrative Officer
Town of Moosonee

Email: cao@moosonee.ca
Phone: 705-272-9617
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