THE CORPORATION OF THE
TOWN OF MOOSONEE
STRATEGIC PLAN

Touch the Edge of the Arctic!

The Corporation of the Town of Moosonee is one of two municipalities in the Far North of Ontario.
Our uniqueness is characterized by no road access. We Touch the Edge of the Arctic!

VISION:

Moosonee will enhance the quality of life of the residents. We will inspire commitment and value
through the unique traditions and diversity of all community members. Moosonee embraces
change; we dedicate ourselves to being a vibrant community by revitalizing our existing economy
and promoting economic prosperity.

As a hub of the James Bay coast, Moosonee will endeavor to maintain, develop and promote our
unique relationship with First Nations communities. The goal of this relationship is to capitalize on
our strategic geographic position so that opportunities will exist for all community members.

MISSION:

Moosonee will work with community members to encourage participation in community
development while respecting diverse cultures, traditions and values. We will build and promote a
safe and sustainable community that provides municipal services in a fiscally responsible manner.

KEY STRATEGIC DIRECTIONS:

Improve Recreation Improve Infrastructure

= Tourism = Safe and sustainable

= Beaultification — Water Management

= Pool — Waste Management

— Roads/Bridges
Economic Development = Riverbank stabilization
o = Airport development

Improve Communications = Build new Town/Fire Hall

= Website development

= Advertisements Long Term

= Newsletters = |nitiate Moosonee Hospital campaign
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